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	Location:  Country Inn and Suites
	Thursday August 1, 2019
	7:00pm



	Attendance (names in attendance required): 
Board Members: Ryan Davis, President; Erik VanDyke, Vice President (phone); Robyn Symington, Treasurer; Jolynn Franke, Secretary; Board Members At Large, David Pucknell, Sean Vanderheiden
Absent:  Jemal Mfundshi, Board Member at Large

Guests: Chloe Pucknell



	President - Ryan Davis --- Call meeting to order/Guest Intro
Ryan called the meeting to order at 7:35 p.m.

	Intro any new attendees - None



	Secretary – Jolynn Franke

	Previous Minutes review
	Review/approve:
David Pucknell motioned to approve the July 3, 2019 Bridge City Autosports (BCA) board meeting minutes as written. Robyn Symington seconded the motion. The motion passed unanimously among voting members.




	Treasurer – Robyn Symington

	Financial status
	Review - Budget

Robyn reviewed the updated budget document provided to those in attendance at the meeting. The document outlines the current account balance after known expenses as well as the projected balance after upcoming expenses. 

The cone challenge weekend was very lucrative and the upcoming event in McMinnville is expected to be as well. So, finances are looking good.

Outstanding expenses include the other half of venue fees and insurance for McMinnville on August 24 - 25.

	Pay back old debts?
	How do we look?

Todd Averitt has received half of the amount owed to him. Robyn expects to be able to pay the other half after the event in McMinnville on August 24 - 25. 



	President – Ryan Davis

	Start time/efficiency
	Review how we will improve:

Tech inspections need to be more organized so that cars don’t get missed. One idea is to hand out tech sheets at registration for those that need it and have them display them on their windshield. Having a tech line is always helpful, but it’s harder to do at McMinnville. David Pucknell will try to set one up along the back side of the Spruce Goose building. 

Drivers need to be given clearer instructions at check-in, such as having their car teched if it hasn’t been, what their car number is, and to grid up if they run first.

Having an air horn to announce the drivers will be helpful, especially for larger venues like McMinnville and Shelton.

	Maryhill event/Autocross event
	For muscle car group - Ryan will present details, discuss interest. Late May/Early June for MH.  Autocross July, August or early September at PIR (waiting for EC):

A Mustang club has approached Ryan about having BCA host an autocross event as well as a Maryhill hill climb event next year. The Mustang club would pay a flat fee of $2500.00 for the autocross event. The hill climb fee has not been completely calculated out, but Ryan knows that the venue would cost $1000.00 per day. Insurance would likely be covered by the Mustang club which would reduce cost and liability for BCA. Ryan recommended that all board members visit the hill climb event at Maryhill scheduled for this September 21 - 22, if they are able, to get a better idea of how things are run.  



	Vice President - Erik VanDyke

	Contour event, DSC2
	How’d it go?

This event went well. The Contour members were able to jump in and out of grid as they needed/wanted to. It was a little unorganized at times, but it was their event and they had a great time. They might want to do it again next year.

DSC2 also went well. Instructors were pleased with their students. Students were pleased with the simple course.

	Cone Challenge Weekend
	Review! Good? Needs improvement?

The overall feedback for this event was that everyone had a great time. Board members will plan on having another of these events next year.

Things to consider:
· How to split up the teams into run groups if there ends up being more teams than there were this year.
· If the event were at Shelton, it may be possible to run mirrored courses with two sets of timing equipment to get teams through more quickly.
· The first car should also have to receive a hand off.
· Allow people to form their own teams, or form teams at the event by drawing names out of a hat?
· Only the hand off item provided should be used. Make them heavier or use bean bags.
· For the slalom challenge; have a lower entry fee for a not for trophy class to get more people to sign up; have two slaloms with the return side spaced closer together; possibly have more than just two classes.
More will be planned and discussed during the off season.

	Discuss potential schedule
	How many days at which venues. Any goal/avoid dates. Other types of events.
Current PIR schedule was distributed with the agenda. PIR must be requested by Aug 23rd. 2020 rates TBD

The following is a tentative schedule for 2020 as discussed by the board members:
Event 1 - PIR south, DSC (early March)
Event 2 - PIR south or north (April)
Event 3-  Dallesport (May)
Event 4 - PIR (June) 
Event 5 - Shelton  (July) - cone challenge?
Event 6 - Evergreen (August)
Event 7 - Dallesport or Shelton (Sep)
Event 8 - PIR (Oct)

The PIR dates are the most crucial as their schedule is already out for most of next year. Ryan will get those dates confirmed ASAP, then work on the rest at other venues.

Dates to avoid for board members:
Jolynn - July 11 - 12 and the beginning of August
Erik - mid-July



	Safety – Jemal Mfundshi/David Pucknell 

	Preparations for upcoming events
	What are your needs?

An air horn or whistle to announce drivers meetings and a brake controller for the bus. 

Robyn motioned to approve $300.00 towards a brake controller for the bus. Erik VanDyke seconded the motion. The motion passed unanimously.

Ryan reminded board members that additional funds can be approved via email, but only if all board members respond and only if all responses are in favor.

	David
	How is new bus life? What to do with old bus?

The old bus needs to be cleaned out and any useful equipment transferred to the new bus. 

Ryan Davis motioned to put the old bus up for sale with an asking price of $2500.00. Robyn Symington seconded the motion. The motioned passed unanimously among voting members.

Ryan has been asked to take the new bus to the Maryhill event in September to be used to ferry workers up and down the hill. A flat fee would be paid. The board members felt that asking $150.00 would be reasonable.

David would like to try to run the A/C in the bus off the generator at the next event. Other options would be a window mount or stand alone unit. Sean or Ryan might have one that we could try.



	Equipment Coordinators– Sean Vanderheiden

	Equipment
	Anything we need before event 7? Another roll of printer labels for the bus???

Alcohol wipes for the laminated signs and a bigger gas can for the generator.



	New Business
	Assigned to
	Outcome

	None
	
	



· Additional board member discussions 
· Board members should have BCA business cards on them at events to hand out to new people. Ryan has some that he can pass out.


· Open for comments/questions from non-board members - None

Adjournment:  The meeting adjourned at 9:23 p.m.
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